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Introduction 
 
 

Jim Wright 
http://www.jamesdavidwright.com 

jim@jamesdavidwright.com 
 

http://www.jamesdavidwright.com/sbacSEO 
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Definition and History 
 

Search Engine Optimization (SEO) 
 

The process of creating or modifying online content in such a way 
as to maximize the ranking or position of your content on the 
search engine results page (SERP) based on your chosen keywords.  
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Definition and History 
 

Keywords, keyphrases, and search terms 
 

• Plumber in smiths falls 
• Coffee 
• Taylor Swift songs 
• Which is better iPhone of android 
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Definition and History 
 

How Ranking Happens… 
 

Bots, crawlers, spiders, and a massive database. 
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Definition and History 
 

Unfortunately (or fortunately), not like the 
“good old days.” 

 
• In the early days of search, all that mattered was keyword 

relevance.  
• “Black Hat” SEOs had a huge bag of tricks available to them. 

• Keyword Stuffing 
• “Invisible Text” 

• The Google “shift” — relevance + quality 
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Definition and History 
 

The Trust Factor 
 
• How to determine the “Quality” of a page or site? 
• Trust and Inbound links 
• How I found my babysitter 
• Medical peer reviews 
• Alta Vista? 
• Breaking from the pack 
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Definition and History 
 

Black Hatters are a hearty bunch 
 
• Cracking the Code 
• The truth is… 
• Google, Coke, and Col. Sanders 
• Black and White 
• Take a guess… 
• Close is close enough 
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How it All Works 
 

So what does Google want, anyway? 
 
• From the very beginning… “Write for people, not the search 

engines!” 
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How it All Works 
 

Black Hatters are a hearty bunch 
 
• You want content? We’ve got content! (Start the Blog!) 
• Enter the Panda 
• You want links? We’ve got links! (Down on the farm) 
• Enter Penguin 
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How it All Works 
 

“The algorithms, they are a changin’” 
 
• Constant change 
• Most of it tweaks, and most of it unannounced 
• Penalties and improvements 
• Oh, the irony… 
• Hummingbird, Semantic Search, and Rank Brain 
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How it All Works 
 

So, again, what does Google want, anyway? 
 
How to succeed in business… 
 
• Happy and repeat customers 
• Happy searchers 
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How it All Works 
 

So, again, what does Google want, anyway? 
 
Three Stakeholders… 
 
• The Searcher 
• Google 
• The Marketer 
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Optimization Done Right 
 

From the very beginning… “Write for people, 
not the search engines!” 
 
• “Drive the speed limit” 
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Optimization Done Right 
 

The Three most important Factors: 
 
1. Quality on-page content 
2. Inbound links 
3. Rank Brain (the future is now!) 

 
(via Nick Usborne) 
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Optimization Done Right 
 

“Eventually, search engines may be able to 
check every site as a human would, but that is 
decades off and would no doubt require 
artificial intelligence.” 

 
(Nick Smith, 2013) 
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Optimization Done Right 
 

But what about the other 197?* 
 
 

(*Allegedly) 
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Optimization Done Right 
 

“ON-Page” things to get right: 
 
1. Keywords 
2. Title and Description tags 
3. SEO friendly URLs 
4. Multimedia 
5. Linking 
6. Site load speed 
7. Long Content 
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Optimization Done Right 
 

1. Keywords 
 

• Choose your keywords well 
• Supply and Demand 
• Chicago 
• Get the language right 
• Get in there early 
• Titles, Headings, first paragraph 
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Optimization Done Right 
 

2. Title and Description Tags 
 
• Direct and Indirect 
• Why these are so important 
• How to “see” the Title tag 
• How to get them in there 
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Optimization Done Right 
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Optimization Done Right 
 

3. SEO Friendly URLs 
 
http://kickontheweb.com/?page_id=136 
 
http://kickontheweb.com/winter-camping-tips 
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Optimization Done Right 
 

3. SEO Friendly URLs 
 
http://kickontheweb.com/?page_id=136 
 
http://kickontheweb.com/winter-camping-tips 
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Optimization Done Right 
 

4. Multimedia 
 
• Mostly Indirect 
• Increases other factors 

• Engagement 
• Time on site 
• Sharing 
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Optimization Done Right 
 

5. Linking 
 
• Be a good link neighbour 
• Outbound links 
• Internal links 
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Optimization Done Right 
 

6. Site Load Speed 
 
• Direct and Indirect 
• A little bit of the code! 
• Annoys both Google and Humans alike! 
• An easy win… Images 
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Optimization Done Right 
 

Image tips… 
 
• Direct and Indirect 
• Size ‘em up 
• DSC_4128.jpg vs. tinyblackpoodle.jpg 
• Use the ALT tag 
• Image search 
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Optimization Done Right 
 

7. Long Content 
 
• More isn’t necessarily better 
• Don’t forget the big “Q” 
• Would [Insert name here] publish this? 
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Optimization Done Right 
 

“OFF-Page” things to get right: 
 
1. Inbound links! 
2. Inbound links!! 
3. Time  
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Optimization Done Right 
 

1. Inbound Links 
 

• Quality inbound links 
• Natural inbound links 
• Trusted inbound links 
• Beware the Penguin! 
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Optimization Done Right 
 

2.  Inbound Links 
 

• Pay attention to it 
• Outreach 
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Optimization Done Right 
 

2.  Inbound Links 
 

• Pay attention to it 
• Outreach 
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Optimization Done Right 
 

3.  Time 
 

• Slow and steady wins the race 
• Google’s bad breakup? 
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Tools and Tips 
 

1. Keyword Tools 
2. Google Analytics 
3. Search Console 
4. Site: 
5. Ahrefs 
6. Yoast 
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Tools and Tips 
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Summary 
 

Important Take-Aways… 
 
1. Focus on quality on-page content 
2. Attract trusted inbound links 
3. Write for the Human, not the search engine 
4. Don’t over-SEO! 
5. Want what Google wants—a pleasant search 

experience. 
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Thank You! 
 
 

jamesdavidwright.com/sbacseo 
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